AIRSOFT AUGKLAND

WARGAMES LIKE NO OTHER

MINUTES
20" June 2007
Chair: Mark

Any Apologies: Ski, Andrew

Present: Mark, Khamthan, James, (Charles, Nick)

1. Previous minutes

Committee AGREED that the minutes of previous minutes accurate. However, it was noted that a number
of items action had not been addressed.

2. Financial Accounts Status — Kham

a) Balance of account - $851 currently in our account as a positive balance
$580 reserved for members stuff to be issued ($20 x 29)
$271 amount available

b) Transactions In - $470 (Game fees / membership)

¢) Transaction Out - $275 (Game fees/Site/Hats/Chrony)

3. Membership Report and New Members

a) Current number of full members - 22
b) New members fully completed forms:- 7

4. Website Report/Forum Report

a) Number of hits - 32 http://airsoft.net.nz/
30 http://www.google.co.nz/
29 http://forums.airsoft.net.nz/
b) Amount of forum registrations - 178 including bots
¢) New functionalities - Ski at last meeting propose different forum structure

5. Vote on ASA Banner (Mark)

After viewing the suggested banner designs the committee AGREED upon and then ratified the banner
shown at the top of this page.


http://airsoft.net.nz/
http://www.google.co.nz/
http://forums.airsoft.net.nz/

6. xLan (Mr Westie)

The main topic for discussion at the meeting was xLan to be held on the 6-8" July 2007. Mark shared his
concerns that time is running short and there was still much to do.

Display stand / Gun range

The size, design, cost and building of the display stand and gun range were discussed at great length.
The design is to change from that originally proposed on the forums with the gun range to be smaller in
length and the stand to be less complex in design. Charles said he had a large table we could use for the
stand.

ACTION POINT -Khamthan to draw plans and determine cost of materials for the range as well
as create a time line for its construction.

Below are some key points regarding the display stand / gun range
-Guns are to be displayed on a wall behind the tables out of the general public reach
-Only 1 or two guns to be on the tables and are to be locked down
-All guns are to be removed from stand over night and stored off site
-Gun range will have a maximum of three guns they can shoot
-Only those over 16 years can fire guns in the gun range while being constantly supervised
-3 people to man the stand, 2 behind the tables, 1 in the gun range

Helpers
-Khamthan and Mark to attend all 4 days of the event
-James and Marg to help on several days at different times transport permitting
-Nick (Tankboy crew) potentially can help

-Require more volunteers. We currently have enough to man the display stand, but it would be
nice to have a couple of others walking around in full kit. It was suggested that some of the new
players could help, but there may be issues with respect to their inexperience.

Broachers / Flyers

In order to better promote ASA a broacher / flyer is required to hand out at the xLan event. Khamthan has
organised the printing of 1000 flyers. Due to the cost in creating a double sided broacher it was agreed
that an A5 sized flyer promoting ASA to be created.

ACTION POINT —James to create a flyer.
We also discussed having membership forms available and collection of membership fees at the xLan
event. This was denied since we are not paying any fee for the ASA stand it would be inappropriate for
ASA to collect money. However it was agreed that there would be membership forms (n=100) available
and that those interested could fill them in and bring them to a game with membership fee.

Game
The following weekend after xLan is to be a game on the 14" of July. Field to be determined.

7. Broacher (Mark)

The broacher idea was discussed as part of the xLan event and will now be designed as an A5 flyer (see
above).



8. Game DS Protocol (Mark)

In the first ASA game at the beginning of the day Andrew ran through a list of rules and regulations for
safety and gaming. Mark has noted in the following two games since that only some of the rules and
regulations were discussed.

-Mark recommended that a rules / regulation list be created and placed in bullet point on a card to
be recited at each game.
-Khamthan to repost rules and regulations.

ACTION POINT —Mark to create a bullet point rules / regulation list for all directing staff to use in
the field prior to gaming.

9. Advertising / Trademe (Andrew)

Andrew suggested online and via msn the possible selling games / gun hire / BB's and ASA membership
via Trademe.

-Both Charles and Nick pointed out by selling games / gun hire / BB's that this becomes a
commercial operation.

-This creates complication with respect to accounts and accounting records.

-It was agreed by all that it would be safer not to advertise on trademe.

10. Any Other Discussion

Hire guns and fees

At the last game there was a shortage of guns. This is because Charles currently does not store them on
site and are held in several places around Auckland for promotional reasons. Because of this Charles
requested that advance warning be giving regarding the number required so that appropriate actions
could be taken.

Charles also said that the current fee for gun hire of $10 did not cover the cost of there use. The hire fee

for his guns is now $20 per gun for the day.

Safety
Charles recommended in the field of health and safety that there needs to be a contact list of with
addresses and numbers for the

Charles also commented about eye and ear protection. Khamthan continuing to investigate this

11. Next Meeting

Next meeting is on the 19" July at 1900. Venue to be announced — Chair will be Mark or Ski



