AIRSOFT AUGKLAND

WARGAMES LIKE NO OTHER

MINUTES
22" October 2008
Chair: Mark

Present: Khamtanh, Andrew, James, Oliver, Mark, (Daniel)

Absent:

1. Previous minutes

Committee AGREED that the minutes of previous minutes accurate.

2. Financial Accounts Status — Andrew

Balance of account -

Total $
Liabilities $
Total $
3. Membership Report and New Members
a) Current number of full members -
4. Website Report/Forum Report
a) Forum registrants -
b) New registrations
c) New posts -
d) Personal messages (PM’s) -
5. Task list
Oliver- Development of conduct / discipline form. Completed.
Mark- Purchase material for hit markers. Completed.
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6. Games for October / November

At the committee meeting dates for upcoming games / events were determined. Following the meeting
several conflicts were noted. The following is an updated list that reflects games / events that took place.

25™ October - Armageddon promotional event

1% November- Interclub game Flatbush (run by Hong)

15™ November- Big Boys toys promotional event in conjunction with ASGS
22" November- New team game H2 (Andrew) / induction

29" November- Christmas game H3 (Andrew ) / induction

7. Gabriel

Gabriel has officially stepped down as an ASA committee member as soon he will be completing his
study and taking up professional employment in Australia. Those in ASA committee would like to thank
him for his involvement and enthusiasm. We wish him all the very best for the future.

8. New committee member position

ASA committee is looking for a new committee member or members.

Action point: Mark is to post on the forums that there is a position available on the ASA committee.
Those interested can nominate themselves for the position. In accordance with the constitution the
committee with then select the best candidate / candidates for the job.

9. Assessment of recent changes (FPS / Induction)

FPS- New FPS limits according to gun class have been determined and posted on the forums. At recent
games gun FPS has been checked and to date all compile. There has been only one application for use
of an sniper SEG. This was granted.

Induction- Over the last couple of weeks there has been the introduction of inductions in order to better
prepare new players for joining games. This covers basic safety, hit rules etc... following which they have
been able to join the main game. There has been positive feed back from senior players that these new
players are following the rules and putting into practice what they have learnt.

10. Assessment of promotional events

Waitakere push and play- Khamtanh with the help of other members attended this one day event in
order to promote the club. He was able to securer funding from the event organisers that paid for 14
individual to be able to attend a game free of charge.

Gun show (27/10/08)- This is the 4" time ASA has attended this event. It has helped develop better
relations with arms officers.
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11. Team games

Recently ntrance (Sam) ran a very successful team based game day in which only experienced players
were able to attend. Those brand new to the sport were unable to attend. This created a very different
gaming environment in contrast to normal games.

Due to its success Mark recommended that more team based gaming events be run and proposed that
every third game run or thereabouts be run as a team focussed event. No new players or inductions will
be run. It is not critical that a player is part of a team as they can form one with other individuals on the
day. However they will need to have played several games.

A team based game was originally proposed for the 15™ November, but was not announced because it
was found to later clash with a promotional event run the same weekend.

12. ASNZ Best practice Manual

ASNZ is currently in the process of putting together a Best practice manual. Basically it would cover
everything about airsoft, rules, regulations, games etc... ASNZ have asked for help on this as the main
person responsible for this is currently swamped by other projects. Oliver raised this at the ASA meeting
and should we consider offering to help.

13. Other Business

Web site front page- This needs to be revised / recreated

Anti fog spray- Oliver to purchase anti fog spray to have this available during games.

14. Next Meeting

The next meeting 27" November, location TBA.
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